
Gravesend RSBP Local Group held an Extra-ordinary Meeting
on Monday 18th February 2013

Meeting Notes

Jeff opened by welcoming those present, and giving a background to the purpose of the meeting ie., 
that when Jeff steps down at the AGM in May, we need to find a new Leader.  If we cannot find 
someone straight away we need to set up contingencies to ensure the continued running of the Group.
Under RSPB rules we are allowed to run for up to one year by Committee.    As a successful group 
with up to 250 members we have always been able to appoint from within, but if necessary we can 
advertise externally.

Should we need to set up contingencies, it has been suggested that we arrange for someone to take 
on the role of “Group Contact” and they would receive RSPB communications which should then be 
forwarded to the relevant Committee or Group member, as appropriate.  The other processes within 
the group – running the Indoor meetings on Tuesday afternoons and Wednesday evenings, leading the
outdoor meetings, ensuring that our meeting processes are held within RSPB rules, guidelines and 
timescales would also need to be covered by either members of the Committee or volunteers from 
within the Group.   

In addition, it was noted that although we can run without a Group Leader as such (for up to one year) 
the Group must have a Treasurer, and would not be allowed to run without.   We also need some new 
Committee members to bring some new ideas to the group.

I. Discussion – points raised

• Bexley Group have no formal “membership” as such, counting all RSPB members who live in 
their catchment area as local group members.  The newsletters are hand delivered by a group
of hard-working souls.   Their group has now linked up with a local photographic society and 
hold photographic exhibitions which have generated more interest for them locally.

• The option of running for a maximum of one year, being run by Committee, the group had 
done this previously and it had worked well.

• It was noted that we had been lucky that all previous leaders had been proactive and heavily 
involved in the day to day running of the group.   It would be ideal to find someone with the 
same level of enthusiasm and involvement, but if there has to be a compromise, then to 
lighten the load and split the responsibilities between several “teams” within the group may 
well encourage someone to come forward.

• The up-coming change of leadership and need for new committee members have been 
mentioned in Newsletters, on the website and at our indoor meetings over the last year or so. 
Although we had not actually issued a formal job advertisement for the Group Leader role and
perhaps that is what is needed to focus members’ minds.

• The purpose of tonight was to decide how we proceed, with: 

(a) did we have a potential group leader within the members? 
(b) if not apparent before May, then we need to run to May 2014 by Committee, and if no-one 
is found by then, what is our next step.

• It was asked if it was essential for the Group Leader to have email access.   It was confirmed 
that the RSPB would be happy to send out hard copies by post if necessary.

• It was also asked if it has ever been the case that a person is paid a honorarium as an 
administrator?   We were not aware of a case, and did not feel this was a route to go down at 
present.   [Having checked with the RSPB  post-meeting, this would not be allowed]



• It was decided that as no-one has come forward either previously or tonight, then we should 
really proceed with how we are going to be able to continue as a group.

Bear in mind that we can only run by Committee until May 2014 at the outside

II. Roundtable

Group Contact:
The role would require that someone acts as the main contact point with the RSPB, accepting around 
5 emails a week, and passing on the relevant ones to the relevant members of the committee or 
group.

Meetings
Average attendances over the last 9 years are as follows
Tuesday afternoons: 2004-32, 2005-29, 2006-35, 2007-74, 2008-71, 2009-61, 2010-69, 2011-59, 
2012-51
Wednesday evening: 2004 – 46, 2005 – 50, 2006 – 54, 2007 – 56, 2008 – 49, 2009 – 45, 2010 – 41, 
2011 – 36, 2012 – 40, 2013 - 29

The income generated from Christmas sales is about the same from each set of meetings.

Tuesday meetings:
Malcolm and Sally kindly offered to head up the Tuesday team and enable these meetings to continue 
as per programme after Jeff steps down.

Wednesday meetings:
Requirements: open the hall, set out the tables and chairs, man the door and raffle, do the teas and 
biscuits, ensure the speaker is in place and that everything is tidied away and locked up. 

  

With the additional acoustic issues and the inadequate heating  our Wednesday evenings are at risk.  

As the group have published and committed to the 2013 programme, John kindly offered to head up 
the Wednesday team for September to December meetings in 2013, he would work on instruction from
the committee and oversee the meetings.   After this we will have to consider future arrangements.

Bob is an acoustics expert and offered to bring equipment along to solve the acoustics issue at the 
Hall.   The offer was gratefully received with thanks to Bob.

We have already approached a local school regarding potential Wednesday meetings being held at 
the Hall.   This will now be followed up.    A general request was made for anyone to let us know of 
potential venues to investigate.  

Sue and Cliff offered to help out at the meeting in September.   Irene is happy to continue to help as 
previously and can arrange to get to the hall earlier to help set up.   Sue H will continue to support 
Wednesdays.

Secretary/Committee Member
Sue P kindly agreed to join the committee.



Programme going forward into 2014

Should we book speakers for 2014?   
Should we continue with Wednesday meetings?  
Could we have quarterly meetings?  
Stop January and February Meetings?

After much discussion it was decided to go ahead booking speakers for the first half of next year – ie., 
January to May for Wednesday Evenings and January to March for Tuesdays.   

We will then decide in October/November this year how we can run the meetings next year.   This 
gives us time to get a leader in place and/or find Meeting Team Leaders to run the events.

If we stop Wednesday meetings then we would have to hold the AGM at the September Tuesday 
meeting as the AGM has to take place within six months of the RSPB Financial Year End (31st March).

We need to advertise that we need help with both leadership and committee members in addition to 
people to help make the meetings happen.   We will contact the RSPB for guidance.

Admin/RSPB Contact
Who could take on the role of accepting the RSPB emails and disseminating them.   There is also a 
need to ensure that committee meetings and AGM etc., occur appropriately and within timescales.

The committee will come up with a list of people to invite, should a leader not come forward before 
May then we should hopefully have someone in place to take on this role for the next year.

The RSPB will want a name and telephone number to be published somewhere as a contact.

Newsletters
Some discussion around whether we continue with newsletters in the future.  No decision made at this 
point.
However: it has to be considered that three years ago, more people were downloading the newsletter 
from the website than we were printing.  
Additional costs of printing and posting.   
The current newsletter is hard to read off the internet, but it is a PDF of the paper version.  Louise 
suggested that we consider an online version which is constantly updated, and then take items from 
that to print in a newsletter.

Membership
It was asked if we needed a formal membership.  Without it time would be freed up on the committee 
for other tasks.   It was felt that people like to “belong” to a group, and we would continue as previously
until further notice.

Other issues had been brought to the attention of the Committee for discussion at the meeting, but as 
time was short these will be discussed at the next committee meeting. 

The meeting closed at 9.40 pm.
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