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Introduction 

I have recently started as Warden for the North Kent Marshes, and a lot has already taken place 

with the highlights summarised here. I cover four main reserves on the Hoo Peninsula along 

with Assistant Warden Will Tofts, our Reserves Administrator Marie, three volunteer Interns and 

twelve regular volunteers. Northward Hill and Cliffe Pools have good visitor access and attract a 

lot of visits at different times of year. Higham Marshes and Shorne Marshes are viewable from 

the Saxon Shore Way riverside footpath and are fantastic in the late winter and spring as the 

marshes fill with Lapwing and Redshank. 

Breeding season results 

2015 has been a really good breeding season for a whole range of birds. The grazing marsh 

continues to perform really well with record numbers of breeding waders, plus the woodland and 

scrub species have also done well. 

Northward Hill 

Our most famous breeders, the Grey Herons, 

have had a great year with 252 nests recorded 

(2014: 200) whilst numbers of Little Egret fell to 

48 nests (2014: 83). Numbers of these birds 

tend to fluctuate and there may well be a ceiling 

on how large the colonies can get in our wood. 

On the grazing marsh the Lapwing remained 

steady at 26 pairs whilst Avocet dropped from 

17 to 11 and Redshank had a terrific year with 

46 pairs recorded (2014: 26).  

Nightingales were steady with 22 territories recorded as in 2014. Four pairs of Turtle Dove were 

present - a big increase on last year and a real highlight. 

Cliffe Pools 

It was a great season at Cliffe with the highlight being a record 172 pairs of Avocet (2014: 126), 

which is certainly the highest number on any RSPB reserve and quite likely on any reserve in 

the UK. Three pairs of Black-winged Stilt were present for two months – this was kept quiet due 

to the species being a very rare breeder in the UK and therefore, unfortunately, a target of 

occasional negative behaviour such as egg collecting. Two of the pairs were incubating eggs on 
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two occasions, on the latter two clutches hatched, but unfortunately all five chicks were 

predated by Black-headed Gulls. 

Higham and Shorne Marshes 

The last few years have seen hydrological 

improvements at these sites and an anti-

predator fence at Shorne and these factors 

paid dividends this year. It was a fantastic year 

for Lapwing with 111 pairs and 188 fledged 

young between the two reserves (2014: 62 

pairs). Redshank also did fantastically with 144 

pairs and an estimate of 146 young (2014: 60 

pairs). 

 

 

Habitat management 

We continue to have a terrific group of volunteers who show a great deal of commitment to the 

reserves and without whom we couldn’t manage the habitat to anywhere near the standard we 

do now. The volunteers perform a huge range of tasks from chainsawing and brushcutting to 

bird ringing and events. Thanks to all of them. 

The spring period is our surveying period and a great deal of effort goes into monitoring activity 

on the reserves. From mid-July onwards we start reserve management again in earnest, 

including trail maintenance and widening, topping and weed management on the marsh and 

heavy maintenance work. 

Project work 

We are planning a project to improve the signage at Cliffe Pools after much of the previous 

signage was damaged by vandalism and graffiti. This will start up later in 2015. 

Further information - The internet has full details on the North Kent Marshes reserves: 

Northward Hill 

http://www.rspb.org.uk/discoverandenjoynature/seenature/reserves/guide/n/northwardhill/ 

Cliffe Pools 

http://www.rspb.org.uk/discoverandenjoynature/seenature/reserves/guide/c/cliffepools/index.aspx 

Shorne Marshes 

http://www.rspb.org.uk/discoverandenjoynature/seenature/reserves/guide/s/shornemarshes/index.aspx 
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